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LLeeaaddeerrsshhiipp  ffoorr  RReessuullttss  ™™    
CCrreeaattiinngg  aann  IInnccrreeddiibbllee  OOrrggaanniizzaattiioonn  

  

OOvveerrvviieeww::  
LLeeaaddeerrsshhiipp  ffoorr  RReessuullttss™  looks at the elements that are part of incredible 

Leadership.    Your group will explore the practices of highly successful 

organizations.  This material will have your managers and leaders doing 

serious evaluations of current and future leadership behaviors.  Your 

people will walk away with Leadership insights that will make their 

businesses grow, improve, and move to the next level.  You will get:   

 

 How to make Strategies, goals, and objectives translate into actions 

and results.   

 Who should be “on the bus” . . . how to determine the most 

important qualities for future growth and hiring. 

 Develop High Performance Teams 

 An understanding of what does and does NOT motivate. 

 Should you lead from the front by example, or from behind?  

 How to recognize and deal with those in your organization that are 

being the most destructive to your objectives and directions. 

 What are the five ways to attack any problem (like sales strategy) 

and which is used the most often and why it causes the most 

failures. 

 Understand which employees your Leaders should be focused on 

and why. 

 

The outcomes for LLeeaaddeerrsshhiipp  ffoorr  RReessuullttss™ are: 

 Leadership that inspires and transforms. 

 Improved communications, morale growth. 

 Execution that gets results. 

 

Audiences:  
Business, Associations, Chambers, Educators, Non-Profits, 

Government, Medical   

Consider – Conference keynotes/breakouts, Association meetings, 

Chambers of Commerce, Leadership Retreats, Management meetings 

and training 

 

Customization Options: 
Other titles: 

 “Take That Hill” – Leadership, Picklesuckers, and 

Essential Meetings! 

 High Performance Teams!  Creating and Celebrating 

Success.  

 

Program Length: 
This presentation can be customized from 45 minutes 

(keynote/breakout) to a half day, to single or multiple day format. 


